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ANNUAL MEETING OF THE CONGREGATION 
JANUARY 24, 2021  |  ORDER OF BUSINESS 

I. OPENING PRAYER 

II. MEMORIAL MOMENT 

III. PASTOR’S REPORT          2 

IV. CLERK’S REPORT          3 

V. REPORTS OF SESSION COMMITTEES 

A. Motion to Amend Bylaws, Article X: The session may meet by electronic means if 

all currently serving ruling elders have reasonable notice of the electronic meeting 

and the ability to discuss, deliberate, discern the will of God, and vote on business 

items. The quorum for electronic meetings shall be the same as for any stated or 

special meeting of the session. 

B. Finance 

1. Report of Financial Secretary      4 

2. 2021 Budget        5-6 

3. 2020 Capital Improvement Fund      6 

4. 2020 Income & Expense Report      7-10 

5. Memorial Fund Report       11 

6. Endowment Fund Report       12 

C. Personnel & Nominating        13 

1. Election of Elders, Deacons, & Nominating Committee 

D. Christian Education        14 

E. Worship & Music         15 

F. House          16 

G. Health          17 

H. Technology         18 

VI. REPORT OF BOARD OF DEACONS        19 

A. Deacons Treasurer Report       19 

VII. REPORT OF CHURCH FELLOWSHIPS 

A. Presbyterian Women’s Association 

1. Priscilla Circle Report       20 

2. Faith Circle Report       20 

3. Presbyterian Women Report      21 

4. PW Treasurer’s Report       22 

B. Brown Baggers Men’s Group       23 

VIII. COVENANT OF CLOSURE         24-25 

A. Motion: Request that the presbytery dissolve the call of Reverend Alex Peterson to 

First Presbyterian Church of Lapeer effective January 31, 2021 
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Year in Review 

The start of 2021 marks the completion of 

my fourth and sadly final year with this 

congregation. The past year has been a time 

of incredible change and uncertainty, but I 

am proud at how this church rose to the 

occasion with faith, creativity, and hope. 

 

Though the past year began like many 

others—hosting The Refuge, celebrating 

weddings, welcoming new church leaders—

in late March everything changed when 

Covid-19 finally reached our town and 

forced churches to suspend in-person 

ministry. And yet our work continued, as we 

maintained community through daily 

devotionals over the phone and internet, shared worship and coffee hour 

via YouTube and Zoom, continued caring for the hungry at our soup 

kitchen and food pantry, and marked special occasions with outdoor 

church décor to remind people that faith endures even as the world 

spirals. Eventually, I became an amateur YouTuber, launching an online 

sermon series through Hebrews to find Godly hope for us in this difficult 

moment. At the same time, repairs our sanctuary marked the completion 

of a five-year journey to restoring the beauty of our church, a feat we 

shall be sure to celebrate once it is safe again for large, non-distanced 

gatherings. 

 

By July, we were worshipping in our parking lot, and since then several 

congregants have even requested that we continue outdoor summer 

church even after Covid-19 is ended! When our sanctuary was finally 

restored in late July, we at last after four months were able to return to 

worshipping indoors. Yet even then we had to adapt in order to counteract 

the various ways this new disease can spread, from social distancing and 

masks to online livestreaming for homebound members to swapping in 

call-and-response readings for hymn singing. Slowly over time, other 

ministries were able to return in adapted form, though they are closing 

and opening again as Covid-19 precautions demand. 

 

Looking back on all we overcame this year as a congregation, I am so 

proud and thankful for the leaders and people of this church. It was your 

willingness to step up, reach out, pray for each other, and care for each 

other that got us through the first year of this pandemic. Though I know 

the coming year may seem intimidating without a pastor, I promise that 

this same spirit of faith, creativity, and hope will see you through. 

 

In Christ, 

Rev. Alex Peterson 

 

 

Pastor’s 

2018 Report 
 

Ministers of the Word and 

Sacrament (also called 

teaching elders or pastors) 

shall in all things be 

committed to teaching the 

faith in word and deed and 

equipping the saints for the 

work of ministry. 

 

When they serve as preach-

ers and teachers of the 

Word, they shall preach and 

teach the faith of the church, 

so that the people are 

shaped by the pattern of the 

gospel and strengthened for 

witness and service. When 

they serve at font and table, 

they shall interpret and 

“show forth” the mysteries 

of grace in word and action, 

lifting the people’s vision 

toward the hope of God’s 

new creation. When they 

serve as pastors, they shall 

support the people in the 

disciplines of the faith amid 

the struggles of daily life. 

When they serve as 

presbyters, they shall parti-

cipate in the responsibilities 

of governance, seeking al-

ways to discern the mind of 

Christ and to build up 

Christ’s body through devo-

tion, debate, and decision. 

 

 –Book of Order, G-2.0501 

 

 

Pastor 

Rev. Alex Peterson 

Pastor’s 

2020 Report 
 

Ministers of the Word and 

Sacrament (also called 

teaching elders or pastors) 

shall in all things be 

committed to teaching the 

faith in word and deed and 

equipping the saints for the 

work of ministry. 

 

When they serve as preach-

ers and teachers of the 

Word, they shall preach and 

teach the faith of the church, 

so that the people are 

shaped by the pattern of the 

gospel and strengthened for 

witness and service. When 

they serve at font and table, 

they shall interpret and 

“show forth” the mysteries 

of grace in word and action, 

lifting the people’s vision 

toward the hope of God’s 

new creation. When they 

serve as pastors, they shall 

support the people in the 

disciplines of the faith amid 

the struggles of daily life. 

When they serve as 

presbyters, they shall parti-

cipate in the responsibilities 

of governance, seeking al-

ways to discern the mind of 

Christ and to build up 

Christ’s body through devo-

tion, debate, and decision. 

 

 –Book of Order, G-2.0501 

 

 

 

Pastor 

Rev. Alex Peterson 
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Membership 

12-31-19  179 

 Gains           0 

 Losses       17 

12-31-20  162 
 

In Memoriam 

            Edith Fetter   (1089) 02-18-2020 

John Michelson   (217) 03-02-2020 

Jim Davis   (1144) 09-12-2020  

Willard Schafer  (305) 10-10-2020                            

Ray Densmore  (1367) 11-06-2020  

John (Jack)Burris  (1416) 11-28-2020 

 Agnes (Nan) Marvicsin (1257)  12-18-2020 

Meetings 

• The session held 11 stated meetings and 6 called meetings. 

• The congregation held the annual meeting on January 26, 2020. 
 

Marriages and Baptisms 

• One marriage was performed in the 

church. 

• 4 baptisms were performed. 

• Communion was celebrated on 16 

occasions, 6 were on-line.  
 

Church officers 

• Elders:    2 men, 6 women 

• Deacons: 4 men, 5 women 
 

Elders serving on Session by class 

2020 2021 2022 

    Sharon Galbreath       Lynne Butler       Barbara Dick 

    Mike Mosher       Kathryn Lawter       Linda Hamilton 

    Art Sieting       Barbara Skirmants  

Church Records 

The Presbytery of Lake Huron conducted the annual review of the session 

minutes and reported at the December presbytery meeting that they were 

approved without exception. 
 

Church Documents 

The church’s history, including session minutes, registers and 

congregational meeting minutes are available to view on the church 

website www.fpclapeer.org under the Member Resources/Historical 

Records tab.  Session minutes for any meeting are Resources/Church 

Policies tab. If you need help locating information please let me know. 

 

Respectfully Submitted, 

CJ Merriman 

 

 

Clerk of Session 

2020 Report 
 

The clerk of session is 

responsible for main-

tenance and preservation 

of church records, 

including session minutes, 

congregational meeting 

minutes, and the church 

register. The clerk serves 

as the secretary of the 

corporation and is the 

official signer of legal 

documents. The clerk is 

responsible for providing 

the church’s historical 

information and statistics 

to the presbytery and 

General Assembly and 

ensuring that the church 

operations manual is 

maintained. The clerk also 

regularly consults with the 

pastor on issues of church 

polity.  

 

Due to the need to provide 

a statistical snapshot of 

the church on a yearly 

basis, the clerk’s annual 

report is primarily 

numbers that become a 

part of the historical 

record. 

 

Clerk of Session 

CJ Merriman 
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Year in Review 

The committee worked on the following projects this year: 
 

• In January we were able to pay the 2020 Per Capita based on 2018 

membership. The renovation of the Grand Pantry was completed for 

just under the $6,000 budget 

 

• In December 2019 a contract, not to exceed $50,000 was signed to 

repair the interior of the sanctuary. Project expected to be completed in 

3-4 months. 

 

• In April more extensive repairs to the sanctuary were found.  A $75,000 

loan from the Presbytery Investment and Loan Program was opened. 

This loan had been approved for $99,000 in 2017 in order to pay for 

the tuck pointing of the exterior of the building and had not been used. 

COVID-19 had caused the church to cease in house worship and all 

other activities in the building. $10,000 from the Endowment Fund was 

used for overruns on the sanctuary. The renovations of the sanctuary 

were able to continue, with a very small work force.  

 

• Art Sieting was added as a check signer to the General Bank Account. 

 

• In May plans to obtain a camera for the sanctuary would allow Worship 

services to be viewed from people’s homes. Memorial Funds of 

$12,000 were used. 

 

• Donations to the general fund remained strong, but in August it was 

determined that we needed to take the remaining $24,000 balance on 

our approved loan. Additional money was needed to complete work on 

the interior of the building. Donations to the Building fund were low. 

 

• Giving envelope for 2021 include twelve for the Building/Capital 

Improvement Fund. Our loan is now $99,000 with payments of 

$978.97 per month for 120 months. We have a beautiful building, now 

restored to its original condition. Much work has gone into this and 

have it all done when craftsmen were available. Now it is time to pull 

together again to pay for the work. 

 

• A special thank you to Barbara Skirmants for taking her time to learn 

our church accounting system so that, in case of an emergency, 

someone besides the church secretary can keep accounting up to date. 

 

Respectfully submitted, 

Lynne Butler 

 

Finance 

2020 Report 
 

Finance Committee works to 

ensure the church organ-

ization practices good 

stewardship, overseeing its 

income, expenditures, and 

investments while planning 

for future needs and 

providing for accountability 

and oversight of financial 

matters. 

 

Members 

Lynne Butler (chair) 

Barbara Skirmants 

(Treasurer) 

Diane Cole 

Vera Grayhek 

Alice Merriman 

Linda Warren 
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1/14/2021 
Actual 
Expenses 

Actual 
Expenses 

Actual 
Expenses 

Proposed 
for 

First Presbyterian Church  12/31/2018  12-31-2019  12/31/2020 2021 

HOUSE COMMITTEE      
5420 Bank Charges    $50.06 $50.00 

5710 Housekeeping Supplies $3,048.96 $1,460.56 $853.54 $1,000.00 

5551 Property Appraisal $150.00 $150.00 $150.00 $150.00 

5552 Property Insurance $6,236.00 $6,732.00 $7,247.17 $7,300.00 

5553 Workmans Comp Ins $546.00 $928.00 $514.00 $514.00 

5583 Copy Machine  $4,454.01 $4,707.70 $4,700.26 $4,700.00 

5430 Office Supplies  $686.75 $666.96 $1,727.21 $1,500.00 

5490 Proff Services Bldg Repair  $500.00 $44,007.77 $0.00 

5440 Postage  $408.69 $480.00 $704.58 $700.00 

5450 Printing color + pew $272.80 $39.00 $0.00 $0.00 

5411 Alarm System  $4,433.26 $8,411.65 $2,497.89 $2,500.00 

5412 Garbage Disp  $451.00 $418.00 $516.00 $520.00 

5415 Pest Control  $600.00 $600.00 $600.00 $600.00 

5416 Snow Removal  $4,525.00 $2,415.00 $1,720.00 $2,000.00 

5492 Miscellaneous/ not specified $3,829.35 $4,124.29 $2,904.28 $3,000.00 

5740 Misc. Repairs  $3,741.50 $5,749.17 $2,806.18 $3,000.00 

5830 Lawn Care grounds supplies $1,588.95 $908.97 $900.00 $1,000.00 

5720 Fire Extinguishers  $300.50 $129.00 $204.50 $225.00 

5730 Furnace  $2,779.50 $1,977.30 $2,818.20 $2,900.00 

5735 Boiler License  $120.00 $0.00 $120.00 $120.00 

5736 Kitchen License  $260.00 $260.00 $260.00 $260.00 

5635 Electricty  $7,866.00 $11,066.77 $7,325.72 $8,000.00 

5655 Gas ??  $8,118.43 $3,053.00 $6,114.26 $6,500.00 

5665 Telephone / Internet $2,166.49 $2,147.97 $2,444.06 $2,500.00 

5645 Water /Sewer  $3,002.35 $1,449.33 $1,322.10 $1,450.00 

 TOTAL  

 $   
59,585.54  

 $   
58,374.67  

 $   
92,507.78  

 $   
50,489.00  

PERSONNEL/SUPPORT STAFF     
5155 Office Administrator $15,240.99 $9,207.70 $17,804.50 $19,500.00 

5152  CE Director   $2,745.00 $6,603.48 $2,930.00 $500.00 

5185  Custodian   $10,746.75 $11,417.00 $13,088.00 $13,520.00 

5195  Choir Music Director  $3,810.00 $4,200.00 $4,200.00 $4,200.00 

5195-002  Rehersals   $2,170.00 $2,400.00 $2,800.00 $2,800.00 

5153  Organist + rehersals  $6,053.00 $13,500.00 $13,000.00 $12,700.00 

5196  Pulpit Sup/Interim Pastor  $2,385.00 $0.00 $230.18 $40,230.18 

  Vac/Personal    $1,561.92 $500.00 $0.00 

5305  Payroll Taxes    $2,689.31 $6,589.19 $3,099.78 

SUBTOTAL   $43,150.74 $51,579.41 $61,141.87 $96,549.96 

TERMS OF CALL      
5061-001    Minister's Salary $40,000.00 $44,278.29 $51,219.54 $3,791.67 

5062-002    Housing Allowance $15,000.00 $15,000.00 $18,750.00 $1,250.00 

5065-007    Study Leave/Con't. Ed. $237.85 $0.00  $54.17 

5065-006    Professional  $62.85 $207.85  $83.33 

5065-008   Mileage   $0.00 47.68  
5063-003    Minister Pension/Medical $19,405.32 $16,248.00 $19,497.60 $1,624.80 

 Payroll Taxes  $2,973.40 $2,689.31 $0.00 $0.00 

SUB TOTAL TERMS OF CALL  

 $   
77,679.42  

 $   
78,423.45  

 $   
89,514.82  

 $    
6,803.97  

C.E. Committee Materials  $503.00 $1,516.25 $596.30 $0.00 

WORSHIP & MUSIC  $1,258.54 $1,974.16 $469.56 $450.00 
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 Organ Maintenance $1,123.00 $625.00 $0.00 $800.00 

REACH   $281.15 $210.35 $487.30 $400.00 

FINANCE Per Capita  $5,253.30 $5,581.38 $0.00 $5,148.04 

 Offering Envelopes $501.75 $562.53 $459.01 $460.00 

6415 Misc streaming equip $183.60 $0.00 $2,500.00 $0.00 

6416 Financial Review   $0.00 $0.00 $500.00 

EMERGENCY PREP & RESPONSE  $227.14 $0.00 $0.00 

TECHNOLOGY      

 Church Supplies  $3,215.73 $0.00 $0.00 $0.00 

 Website  $1,162.50 $1,362.58 $419.73 $500.00 

 Software + Backup $190.80 $579.54 $250.00 $250.00 

5576 Misc& Support  $95.00 $211.98 $736.09 $800.00 

SUB TOTAL TECHNOLOGY  $4,664.03 $2,381.24 $0.00  
Subtotal Departments/committees $13,768.37 $12,850.91 $5,917.99 $9,308.04 

 TOTAL  

 $ 
194,184.07  

 $ 
201,228.44  

 $ 
249,082.46  

 $ 
163,150.97  

       
OTHER EXPENSES      

 Session Expenses $39.38 $0.00 $100.00 $100.00 

MISSIONS Two coins a meal   895.51 $850.00 

 Misc Expenses  $140.00 $180.00 $2,150.00 $2,150.00 

 Mission Pledge  $2,400.00 $2,750.00 $2,368.97 $2,400.00 

 Missionary  $2,945.00 $1,795.00 $430.00 $500.00 
SUBTOTAL STEWARDSHIP+OTHER 
EXPENSES 

 $    
5,524.38  

 $    
4,725.00  

 $    
5,944.48  

 $    
6,000.00  

TOTAL PROJECTED EXPENSES 
 $ 
199,708.45  

 $ 
205,953.44  

 $ 
255,026.94  

 $ 
169,150.97  

 

 

CAPITAL IMPROVEMENT: 

Beginning Balance: January 1, 2020                                                                       $49,931.75 

Total Income including interest and $99,000.00 loan                                         $137.260.83 

Total Expenses                                                                                                           $155,689.10 

Ending Balance 12-31-2020                                                                                     $31,503.48 

 

PAYCHECK PROTECTION LOAN: 

In April 2020, the church obtained a Paycheck Protection Program Loan in the amount of $16,560.00. This loan 

helped with payroll and the Board of Pensions. The loan forgiveness process has begun.  You will find this 

listed in the Income and Expense statement under special donations. 
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Summary 

The Memorial Fund exists for the purpose of receiving money given to 

FPC Lapeer in memory or honor of someone.  A memorial fund donation 

may also be used to honor a special occasion.   

 

Highlights 

Over time memorial funds have been used for projects ranging from 

resurfacing the parking lot to painting murals in the education wing.  

Funds helped install the projection and the sound systems in the 

sanctuary.  The sound system and carpet in the dining room were 

supported by the Fund.  Our new church doors were also largely paid for 

with memorial funds.  A designated memorial gift purchased the air 

conditioning in the sanctuary and association room.  Session also 

approved the purchase/installation of a stairlift as well as the scanning 

and storage of FPC Lapeer historical documents at Presbyterian 

Historical Society in Philadelphia. In 2020, Memorial Funds were used 

for Consultation/Purchase of Streaming Equipment as well as Wireless 

Upgrade* and also Oil Chancel Candles & Christ Candle.   

 

Year in Review 

Memorial funds are invested in stock and bond funds for some growth 

and income with a modest amount in a checking account for liquidity. 

 

December 31, 2019 Balance   $ 18,935.51 

Donations                 $   4,657.00* 

Change in Investment Values   $     133.86  

Expenditures     $ 12,230.40 

December 31, 2020 Balance   $  11,228.25 

 

A detailed report is available from the finance committee. 

 

Respectfully Submitted, 

Alice Merriman (Memorial Fund Treasurer) 

 

 

*A Grant of $2500 from Lake Huron Presbytery for Streaming 

is included in this total. 

 

 

 

 

 

 

Memorial Fund 

2020 Report 
 

Gifts to the memorial fund 

may be given for use by the 

church as determined by the 

session or may be 

designated for a specific 

purpose.  The family or 

individual is advised of each 

donor. Memorial funds are 

used in their entirety. 

 

Members 

Finance Committee over-

sees the Memorial Fund 

 

Lynne Butler (chair) 

Bob Rowden (chair) 

Diane Cole 

Vera Grayhek 

Alice Merriman 

Renee Pearson 

Barb Skirmants 

Memorial Fund 

2020 Report 
 

Gifts to the Memorial Fund 

may be given for use by the 

church as determined by the 

session or may be 

designated for a specific 

purpose.  The family or 

individual is advised of each 

donor.  Memorial funds are 

used in their entirety.  

 

 

  

Members 

Finance Committee over-

sees the Memorial Fund: 

 

Lynne Butler (co-chair) 

Barbara Skirmants(co-chair) 

                  & Tresasurer 

Diane Cole 

Vera Grayhek 

Alice Merriman 

Linda Warren 
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Summary Statement 

The Endowment Fund is not intended as a replacement for the 

Memorial Fund but an addition to it. The purpose of the Fund is to 

continue and extend the work and ministry of the church.  The concept 

behind an Endowment Fund is that, since the principal is invested and 

only 90% of the income is spent, (shown as the amount available to 

spend) the original gift will always be intact to continue the ministry of 

Jesus Christ through the First Presbyterian Church.  Gifts to the 

Endowment will not be consumed and gone but will continue to grow 

and give in the future.  Investment returns in 2020 were very good.  It is 

likely too optimistic to expect similar returns in 2021 but the outlook 

remains positive.  

 

Highlights 

Funds generated by the Endowment have been used for many projects, 

including additional insulation for the sanctuary and CE wing, strategic 

planning, the projection and sound systems in the sanctuary, the kitchen 

upgrade, repairs to the parking lot, tuckpointing for the sanctuary 

building and most recently part of cost for interior repairs in sanctuary. 

 

Year in Review 

Endowment funds are currently invested in a diversified portfolio of 

stock and bond mutual funds through the New Covenant family of 

funds.  

 

December 31, 2019 Balance    $ 468,580.18 

Donations      $         525.00 

Expenditures                                                                $ -10,000.00 

Change in Investment Values    $     9,475.00 

December 31, 2020 Balance    $ 524,787.15 

December 31, 2020 Available to Spend  $     6,615.85 

 

A detailed report is available from the Finance Committee. 

 

 

Respectfully submitted, 

Alice Merriman (Endowment Fund Treasurer) 

 

 

 

 

 

 

 

 

 

 

 

 

Endowment 

Fund 2020 

Report 
 

An endowment is an asset 

given in trust to the church 

for permanent management 

or investment.  Only 90% of 

the income resulting from 

the investment will be used 

for the mission and ministry 

of the church.  It is a gift 

portion of a person’s life that 

will eternally keep the light 

of God alive in the world. 

 

Members 

Finance Committee over- 

sees the Endowment Fund.  

 

Lynne Butler (co-chair) 

Barbara Skirmants(co-chair) 

                 & Treasurer 

Diane Cole 

Vera Grayhek 

Alice Merriman 

Linda Warren 

 

Vision for 2021 

Income from the Fund may 

be used at the discretion of 

the Session for missions, 

capital improvements, 

scholarships, feeding the 

hungry, etc.  It is not the 

intent that the Endowment 

Fund be used as a 

replacement for the General 

Operating Fund. 
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Year in Review 

The committee met on an as-needed basis during 2020.  

 

• Major Accomplishment:  On behalf of the session, the committee 

applied for, and obtained a Paycheck Protection Program (PPP) loan in 

the amount of $16,560.00 on April 22, 2020.  The loan proceeds were 

used to pay our staff’s wages as well as our monthly Board of Pensions 

contribution on behalf of the Pastor. This loan was obtained from 

Lakestone Bank and Trust. The forgiveness process has begun. 

 

• Other Tasks the committee undertook in 2020: 

 

o Worked with Session and the Pastor on COVID-19 issues 

 

o Dealt with miscellaneous staff issues 

 

o Recommended change in staff compensation for 2021 to Session. 

 

o Prepared a personnel budget or 2021 

 

o Solicitated Christmas gifts from the congregation for church staff 

 

o Recruited and nominated a slate of Elders, Deacons, and 

Nominating Committee members for the 2021 annual meeting. 

 

Respectfully Submitted, 

Art Sieting 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Personnel & 

Nominating  

2020 Report 
 

Personnel & Nominating 

oversees church staff, 

including our pastor, and 

nominates church members 

to serve in leadership. 

 

Members 

Art Sieting (chair) 

Lauren Emmons 

Carol Fischhaber 

Renee’ Badertscher 

Lee Pagel 

 

Vision for 2020 

Choose a Pastor Nominating 

Committee (PNC). 

 

Continue ongoing efforts to 

support and guide church 

staff. 
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Summary 

2020 has been a very difficult year for our church. The fact that many of 

our Sunday school children had family who were immunocompromised 

or elderly suddenly meant that physically coming to Sunday school or 

even their regular school could be dangerous. Many of our adults found 

themselves being told that they shouldn’t congregate with others before, 

after, and during worship services. We all found that online programs 

where we met with each other digitally were no substitute for coffee and 

fellowship, long classes with bowls of soup, handshakes and hugs. 

Digital initiatives came and went. We have split and come back together, 

prayerfully and humbly watching for the waning of a terrible disease. 

 

Recent Updates 

• At a recent session meeting, the CE Director put together a list of 

variables that would allow in-person youth classes to resume. One of 

those conditions has now been met: vaccines are rolling out. Classes 

can begin again when our government indicates it is safe to do so. 

• Adult Sunday school resumed in September. Since then, attendees 

have honored social distancing and mask mandates. Together, they 

watched and discussed episodes of the online series The Chosen 

about the life of Christ. They followed that up with an advent study 

of The Journey by Pastor Adam Hamilton, a DVD containing 

episodes about the story of Jesus’s birth from Bethlehem to Nazareth. 

• As Pastor Alex and CE Director Carrie plan to leave in late January, 

they will have a small online goodbye class for youth before they go. 

 

Year in Review 

Our Lenten class on Church history was well-attended for its first 

meeting but was abruptly canceled due to the Covid-19 pandemic. For a 

month or so after that, we had neither classes nor worship services. For 

Easter, we were able to do a brief online class which was attended by 

several of our regular youth Sunday schoolers. In the spring, we made 

two packets for at-home worship and Christian study, and we hosted 

daily devotionals every afternoon for several months and then midweek 

devotionals for several weeks. Adult Sunday school classes resumed in 

the fall. Meanwhile our library made major strides towards becoming a 

chapel/library. Throughout the pandemic, adults and several youth have 

been able to meet in small groups at our soup kitchen while diligently 

serving the community. Though we all struggled so often throughout this 

year, the Lord has continued to provide community to those who needed 

it in a time when so many have so little of what they need.  

 

Prayerfully Submitted, 

Carrie Sumrall 

Christian 

Education 

2020 Report 
 

Description 

As per the Brief Statement of 

Faith, Christian Education 

at FPCL reflects the belief 

that “The Spirit gives us 

courage . . . to witness to 

Christ as Lord and Savior, to 

unmask idolatries in church 

and culture, to hear the 

voices of people long 

silenced, and to work with 

others for justice, freedom, 

and peace.” 

 

Members 

Carol Jaeger, Carrie Sumrall 

(Director), D’Andrea 

Stinson, Gena Wnuk, Linda 

Hamilton (Elder), Mark 

Herderich 

 

Vision for 2021 

The CE team hopes to renew 

classes and education post 

Covid. Members of the team 

have been very enthusiastic 

about starting in-person 

youth classes again for teens 

who could be expected to 

wear masks and properly 

social distance. As soon as 

there are no reason to fear 

outbreaks in our area, we can 

consider allowing small 

children to come back to 

classes as well. 
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Summary Statement 

This was a year of many changes in worship.  Starting with normal 

services in January to not being allowed to worship in our sanctuary in 

March. We watched services on-line and then held services in our 

parking lot.  We are back in the sanctuary with limitations but enjoying 

worshiping together.    

 

Year in Review 

January services started this year 

as usual with communion on 

Epiphany Sunday, the choir 

singing, bell choir playing, elders 

& deacons being installed and 

Transfiguration Sunday.  Our 

Ash Wednesday service had to 

be cancelled due to inclement 

weather and we had started our 

Lenten studies.  Then Covid-19 

struck. Our indoor services 

stopped after March 15th.  Those who could proceeded to watch online 

services from other churches. Not wanting the community to think we 

were not still worshipping, on Palm Sunday we placed palm branches on 

the church lawn and then Easter morning the lawn was blooming with 

beautiful paper flowers. Everyone was encouraged to pick a flower.  On 

May 3rd through our tech savvy Pastor Alex, we were able to do our own 

online services.  We celebrated Pentecost by hanging flaming balloons 

outside all around the church.   Pastor Alex, Carrie & a few others carried 

us thru online till June 28th we held our services outdoors in the church 

parking lot. It was nice to see so many again. 

 

Yet heat & wet weather wasn’t always our friend so by July 28th we were 

able to safely hold services back inside.  With the help of the Technology 

Committee, we are able to also live stream our broadcasts.  Since we have 

been back inside, we have continued with communion, the choir has been 

able to record singing for services, the bell choir has provided live music, 

Kathrine records music for service, the bagpiper played, we celebrated 

our departed loved ones, decorated for Advent, held the Advent walk, 

went caroling to our shut ins, provided an Advent booklet to keep us 

connected, enjoyed Christmas eve services and everyone cookies and hot 

chocolate/cider. With all the challenges it was a busy & wonderful year.  

 

Prayerfully Submitted, 

Sharon Galbreath 

Worship/Music 

Committee  

2020 Report 
 

Description 

Worship oversees all 

worship services covering 

music, liturgists, ushers, 

communion, creative 

elements, flowers and 

worship materials. 

 

Members 

Sharon Galbreath (chair) 

Heather Hundt (music dir.) 

Katherine Nold (organist) 

Bob Grayhek  

Vera Grayhek 

Carol Jaeger 

Scott Bodell 

Maxine Hale 

 

Vision for 2021 

The new year is going to 

bring many challenges for 

this committee but we will 

bring you the best worship 

experience possible.  While 

we will be searching for a 

new minister, we will 

continue to bring worship 

services via in person & 

online.  We will be praying 

and being in communion 

with each of you as we 

traverse this new year.   
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Year in Review 

Our church building is 112 years old.  It needs 

constant attention and upkeep.  Inside is our 

sanctuary to worship God, and we take great 

pride in keeping it cared for as our own home. 

• The first major project for the year was the 

replastering and new paint for the sanctuary, 

association room, library, and ramp to the first 

floor, performed by Smooth Strokes Painting 

and Preservation.  This project took 6 months 

and over $100K in expenses, but the result was 

well worth it. 

• The second major project was repair of the Sanctuary’s stained-glass 

windows by Willet-Hauser.  The acrylic protective covering on the 

outside of several windows was replaced with new material.  This is 

expected to last many decades.  A severe issue was discovered on the 

West wall windows in the choir loft.  The panes had moved out of 

alignment and were heading toward failure.  New angle iron supports 

were installed, and the problem should never reoccur. 

• A roofing firm was hired to patch a number of leaking areas in the 

sanctuary roof, mostly seams between shingles and stonework. 

• A new pantry was created in the large storage room off the west side 

of the dining hall, for use by the Soup Kitchen and other kitchen projects. 

• The exterior of the CE building received major stucco and 

brickwork repair by Stone Mason, Mark Croteau.  This project will 

continue in-progress into 2020. 

• A window air-conditioning unit was installed in the basement 

kitchen. 

• Thanks to Vera Grayhek, who perform the monthly check on all the 

church’s fire extinguishers. 

• The church Lawn Crew mowed and trimmed the grass each week 

during spring, summer and fall.  We extend our deepest appreciation for 

their efforts. 

• In the fall, we hosted a volunteer yard & garden work day for the 

church grounds.  Flower beds were weeded and mulched, hedges and 

trees trimmed, and leaves collected and bagged. 

 

Prayerfully Submitted, 

Mike Mosher 

 

 

 

 

 

 

 

 

 

 

FPC Lapeer 

House 

Committee 

2020 Report 
 

Description 
The House Committee exists 

to oversee and maintain the 

church facilities and 

grounds.   

 

 

Members 
Mike Mosher (Chair) 

Dennis Galbreath 

Vera Grayhek 

Al Hart  

Kathryn Lawter 

Carole Mosher 

 

 

Vision for 2021 
Next year, we plan to replace 

the wooden stairway and 

ramp at the parking lot on 

the west side.  The dining 

hall still needs to get 

window air-conditioning 

units acquired and installed.  

Also, exterior painting of 

wooden window frames is 

required along Liberty St. 

and Calhoun.  We will look 

for in-house labor for the 

painting. 
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Year in Review 

Our year began by planning and hosting the Refuge for the last two weeks 

in January. We served as many as 12 guests. We had great participation 

from our church members providing meals, food, hosting, and providing 

transportation. Refuge volunteers were ale to fill in any gap. The Cub 

Scout Troop #125 donated all the deli meats and paper supplies we 

needed for the two weeks. Our Soup Kitchen provided between 50-60 

meals during January and February. Mid-March we changed our Soup 

Kitchen to take-out only. Meals are also delivered to shut-ins.  All meals 

not picked up are delivered to LACADA, Golden Arrow, and The 

Refuge. Our group makes telephone calls, visited church members when 

we were able. Works with LICA and our church members that have 

donated food, distributing food to those in need. 50 Food Boxes 

purchased from The Food Bank of Eastern Michigan by our church were 

distributed and delivered. 

 

Our new food pantry has been a great asset in being able to store our food 

properly and easy to find. An air conditioner was added in the kitchen 

this past summer and made it much more comfortable preparing our 

meals during the hot summer months. Thank you! 

 

Special Thanks to Our Soup Kitchen Crew 

Nancy Sieting, Carol Lenneman, Maxine Baxter, Barb Dick, Lee Pagel, 

Laurie Pagel, Julene Van Dyke, Gary Hamilton, Cletis Klaffer, Bob 

Grayhek, McKenna Wnuk, Andrew Cantley, Isaac Terry, Carrie Sumrall, 

and Alex Peterson. 

 

Special Thanks: 

To Virginia Harris for faithfully going every week to Gordon’s to pick 

up supplies for the Soup Kitchen. 

 

Faithfully Submitter, 

Linda Hamilton 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Health Ministry 

2020 Report 
 

With Christ as our example, 

we will enhance a sense of 

caring that promotes and 

sustains the physical, men-

tal, and spiritual health of 

church members and others 

in need in our community. 

 

Members 

Carol Lenneman 

Nancy Sieting 

Barbara Dick 

Linda Hamilton (parish 

nurse) 

Laurie Pagel 

 

Vision for 2021 

Start using Food Bank of 

Eastern Michigan. Continue 

to provide food to those in 

need in the community. 

Assist The Refuge as needed 

with chaperoning, providing 

health information and First 

Aid Products. Assist the 

Lapeer County Health 

Department Clinics with 

information and 

administration of vaccines. 
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Summary Statement 

Sunday’s service is recorded from the audio/video booth in the balcony.  

A live video stream goes to YouTube on the internet, and is stored there 

for viewing anytime. The audio and text of the scripture and sermon is 

posted on the church website every week.  On the website, we continue 

to hold our large collection of historical documents (photos, news 

articles, annual reports, etc.), as well as policy documents and operations 

manuals, and these are all digitally available to the public.  

 

Year in Review 

 Created a YouTube channel for the church.  This is where the live 

streams of our services are posted.  To watch these easily from your 

home computer devices, be sure to Subscribe to the channel. 

 

 Upgraded our computer network by: 

o moving the head-in gear for the network from the pastor's office 

into the CE director’s office. 

o adding Wi-Fi gear to improve wireless Internet access to the 

sanctuary and the 3rd floor of the CE building. 

 

 Upgraded the balcony control booth, purchasing video and streaming 

equipment to enable Sunday services to be streamed on YouTube and 

Facebook. 

 

 Jonathan & Brayden Hundt are helping out on Sundays running the 

audio/video booth.  Please thank these two young men for their efforts 

when you see them. 

 

 For those attending worship services with hearing difficulties, we 

have Williams listening devices available from the ushers.  

 

Website:  fpclapeer.org 

YouTubeChannel: youtube.com/c/FirstPresbyterianChurchofLapeer 

Facebook: www.facebook.com/FPC.Lapeer 

 

Prayerfully Submitted, 

Mike Mosher 

FPC Lapeer 

Technology 

Committee 

2020 Report 
 

Description 

The Technology Committee 

oversees and maintains the 

computers, Internet access, 

and video/audio systems of 

the church.   

 

Members 

CJ Merrriman  

Mike Mosher  

 

Vision for 2021 

New members are needed to 

help run the audio/video 

system during Sunday 

services.  Please contact the 

committee if you can lend 

your talent to this vital 

process. 

 

The Technology Committee 

will continue to identify and 

manage the electronic 

systems of the church.  We 

will look for improvements 

to the website, our video 

feeds, and the computer 

network. 
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Year in Review 

Like everyone else in the world, 2020 was relatively normal for our 

deacons’ ministry at first. We welcomed and trained new members in 

February, and with our deacon moderator moving out of state that same 

month, we planned to elect a new moderator in March or April once 

everyone settled in. Of course, the arrival of Covid-19 changed all that. 

 

During the first months of the pandemic, our deacons worked hard to 

provide caregiving to our congregation through phone calls, cards, and 

comfort wherever possible. For many, these moments of connection 

were lights of friendship and hope in the midst of troubling times, and 

we received many letters in return thanking us for reaching out. As we 

found a routine, the deacons realized continual phone calls were 

unsustainable and so expanded their card ministry to more people. If you 

know of someone who might appreciate receiving a card from time to 

time during this pandemic, please let the deacons know. The deacons 

also continued their communion ministry, soup kitchen support, and 

regular donations to local charities like The Refuge and Golden Arrow. 

 

In the fall, the deacons met several times to brainstorm on how to 

promote church fellowship, raise funds for ministries, and provide 

spiritual care to church members in ways that respected current medical 

precautions. While several ministry ideas emerged, the resurgence of the 

pandemic in the late fall put most of them on pause, as the deacons 

deemed it prudent to err on the side of caution. However, they did 

organize a socially distanced caroling trip in mid-December to residents 

of Devonshire retirement community and to congregants less able to get 

around town due to Covid-19, which was much appreciated by those 

who received it and may be repeated again next year, even if the 

pandemic is over by then. 

 

Overall, though 2020 was difficult for everyone, the deacons played a 

crucial role in showing we still cared through phone calls, card writing, 

communion, financial assistance, and more throughout this period. Many 

thanks to our deacons for their creativity, faith, and dedication during 

this time, and may God do even more through you next year! 

 

Respectively Submitted, 

Rev. Alex Peterson (temporary deacon moderator) 

 

2020 Deacon Treasurers Report 

 

Beginning Balance:                                         $6522.68 

Deposits/Credits                                                $3065.00 

Checks/Debits                                                   $2708.70 

Ending Balance                                               $6878.98 

 

Respectfully Submitted, 

Keith Byard, Deacon Treasurer 

2020 Deacons 

Report 
 

Our mission as Deacons is to 

dedicate ourselves to work 

with the congregation, 

church committees, session 

and our minister in pro-

viding an organized way of 

bring the love of Jesus Christ 

to the church and community 

at large. 

 

Class of 2020: Keith Byard, 

Chris Dungey, Toni 

Emmons 

 

Class of 2021: Virginia 

Harris, Deb Moore, Darlene 

Placeway 

 

Class of 2022: Margaret 

Fansler, Francis Pitts 
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        OPENING   BALANCE:                                 $850.65 

 

         DEPOSITS:                                                       $119.00 

 

         EXPENSES:                                                       $151.00 

 

         ENDING BALANCE:                                       $816.65 

 

On December 18, money collected by the Personnel Committee from 

the congregation of $3,000 for the purpose of purchasing gift cards for 

the six members of our church staff, was deposited into the account. A 

check was written for the same amount and given to the chair of the 

Personnel Committee to purchase the gift cards and give them to the 

staff as gifts from the congregation. 

                                                        Respectfully Submitted, 

                                                        Virginia Harris (Treasurer)        

 

                                               

Year in Review 

We usually meet in the church dining room every 3rd Wednesday at 

11:30 am. We usually start our new Bible study in September and finish 

the following year in May or June. We don’t meet in July or August. We 

visit while we eat the lunches that we’ve brought and then begin our 

study at noon. We finished “God’s Promise: I Am With You” by Amy 

Poling-Sutherlun in 2019 and began “Love Craved in Stone: A Fresh 

Look at the Ten Commandments” by Eugenia Anne Gamble. Because 

we were unable to meet due to COVID-19 restrictions we did not finish 

that study until Dec. 2020. Beginning Jan.2021 we hope to begin our 

study “Into the Light: Finding Hope Through Prayers of Lament” by P. 

Lynn Miller which normally we would have begun in September 2019. 

 

                                                                                                                      

Treasurer’s Report 

We have been giving dues of $10.00 per year or $1.00 per meeting. We 

do not have a bank account. All dues go to the PW Treasurer. In 

Sept.2019 $51.00 was given and an additional $30.00 was given in Oct. 

2019. In Feb. 2020 $40.00 was given. We also collect Least Coin and 

Sunshine offerings. Least Coin goes to PW treasurer in May or June. On 

June 5, 2019 $24.52 for Least Coin was given to PW treasurer. Sunshine 

is usually given to Jackie Gemani who gives it to Suncrest to e used for 

residents needs. $55.00 was given to Suncrest via Jackie Germani on 

Feb.27, 2019. I did not remember to give Least Coin to PW treasurer in 

2020werenotmeeting. Currently there is $33.75 in Least Coin offering 

and $48.98in Sunshine offering. I have $82.74in my possession. 

                                                                Prayerfully Submitted, 

                                                                 Vera Grayhek 

 

 

 

Priscilla Circle 

2020 Report 
  
Priscilla Circle meets 

monthly throughout the year 

for Bible study and 

fellowship, while also 

sponsoring local missions. 

Faith Circle 

2020 Report 
 

Description 

Faith Circle meets monthly 

throughout the year for Bible 

study and fellowship, while 

sponsoring missions in our 

church and city. 
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Summary 

The COVID-19 Pandemic put a “crimp” in PW 2020 meetings and 

activities. However, business meetings were conducted Jan-Mar and 

several mission contributions were completed. A Rummage Sale  was 

quickly, and successfully coordinated in October. We are optimistically 

hoping 2021 will afford us opportunities of normalcy! 

 

We meet on the first Wednesday of the month from January through May 

and then again in September through December at 11:00 am in the dining 

room of the church. Our annual fundraisers are; a rummage sale in April 

and September, a craft bazar and bake sale in November. This money is 

used to support our missions that we have supported, The Refuge, One 

Great Hour of Sharing, UNICEF (ready to use therapeutic food), Project 

Graduation, Disaster Assistance PCUSA World Missions, Love, INC, 

Peace and Global Witness PCUSA, and the Food Bank of Eastern 

Michigan. 

 

Women’s Circles: We sponsor two Women’s Circles, Priscilla, and 

Faith which meet monthly throughout the year and offer Bible study and 

fellowship and help provide hostesses for coffee hour. 

 

Congregational Outreach: We provide outreach to the congregation 

via our Sunshine Lady Carole Mosher, who sends out thinking of you, 

get well and sympathy cards to members and their families.   

 

Recycled Cards: For the past 18 years Kay Mattson’s recycled cards 

have contributed to capital improvements and the 2020 total was $234.25  

 

Funeral Luncheons: Jackie Germani continued to coordinate funeral 

luncheons for families.   

 

Other Activities: We host a monthly Birthday Luncheon for women of 

the church at local restaurants, help coordinate the Mother’s Day service, 

and coordinated a combined group luncheon with the Brown Baggers, 

Quilters, and PW.  

 

Thank you:  To everyone that contributed to our successes by 

supporting our Rummage Sale. We extend an invite to all women in the 

church to come and be a part of our group. (It’s fun!!!) 

 

                                                            Prayerfully Submitted, 

                                                             Carol Jaeger 

                                                            

 

 

 

 

 

 

 

Presbyterian 

Women 

2020 Report 
 

Forgiven and Freed by God 

in Jesus Christ, and em-

powered by the Holy Spirit, 

we commit ourselves: to 

nurture our faith through 

prayer and Bible study; to 

support the mission of the 

Church worldwide; to work 

for justice and peace; and to 

build an inclusive, caring 

community of women that 

strengthens the PC(USA) 

and witnesses to the promise 

of God’s kingdom. 

 

Leadership 

Carol Jeager (moderator) 

Vera Grayhek (vice 

moderator) 

Dianne Cole (treasurer) 

Laurie Pagel (secretary) 

 

All women in our church are 

welcome as members 

 

Vision for 2021: 

To promote women’s causes 

in the church and the 

community and the world 

through fellowship and a 

supportive community of 

women, that sponsor several 

fundraisers. We support the 

local, national, and world-

wide church, monetarily, 

spiritually and physically. 

We also give to charities and 

families as the needs arise 
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PRESBYTERIAN WOMEN, ANNUAL TREASURERS REPORT, 2020 
 

 

 

Balance on hand January 1, 2020                                                           $4721.83 

 

 

Income 

                                         Funeral Luncheons/Memorials:                       $1400.00 

                                          

                                         Rummage Sale:                                                $1844.50 

  

                                         Circle Dues:                                                     $   40.00 

 

                                         Recycled Card Sales:                                      $ 234.25 

 

                                        Interest on Checking:                                       $     0.56 

 

Expenses:  

                                       Funeral Luncheons/Memorials:                        $ 672.75 

 

                                       PW Purchases: (Horizon Subscription)            $   24.95 

 

                                       Missions:                                                           $ 950.00 

      

                                       PW Of Lake Huron Pledge                               $1500.00 

 

                               *Recycled Card Sales/Cap. Imp.                   $ 234.25 

 

 

                                          Total Expenses:                                 $3381.95 

 

Balance on hand December 31, 2020                                        $4859.19 

 

Dianne Cole, Treasurer 

*Recycled Card Sales went toward the Building/Capital Improvement Fund. 
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Year in Review 

We were only able to meet a handful of times during the COVID-19 

outbreak. We normally meet weekly on Wednesday at 11:30 am. 

 

We started the year with $185.12 in our checking account and ended the 

year with $76.12.  However, we donated $400 to the building fund. We 

donated $100 each time a group member passed into glory. 

 

We lost 4 of our members this year: Jim Davis, Willard Schafer, Ray 

Densmore, and Jack Burris. Over the years, they contributed greatly to 

our group. They will truly be missed. 

 

We welcome anyone in our community to join us. They do not need to 

attend our church to join our fellowship. 

 

Please join us! 

 

In Christ, 

Members: Mike Cole, Cletis Klaffer, Bob Grayhek, Gene Lawter, Al 

Hart, Bob Rowden, Wayne Strandberg, and Bob Dare-Emeritus 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Brown Baggers 

2020 Report 
 

Description 

Brown Bagger’s is a men’s 

group that meets every 

Wednesday, from 11:30am 

until 1:00pm. The first 30 

minutes are spent in lunch 

and general fellowship, 

followed by an hour-long 

presentation by a member 

featuring documentaries, 

group discussion, or guest 

speakers. 
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PRESBYTERY OF LAKE HURON 

COMMISSION ON MINISTRY 
 

COVENANT OF CLOSURE 

 
I, Rev. Alexander Peterson, hereby agree to the dissolution of my call as Pastor of the First 

Presbyterian Church of Lapeer, effective January 31, 2021, under the following terms: 

 

  Rev. Alexander Peterson  , the     First Presbyterian Church of Lapeer  , and the Commission on 
         pastor            name and location of church  

Ministry of the Presbytery of Lake Huron, having discussed the intent and requirements of the 

presbytery’s policy “Professional Ethics When Leaving A Church” enter into the following 

covenant: 
 

1.          Rev. Alexander Peterson              agrees  
        name of pastor  

a. not to involve him/herself in any leadership or advisory role (public or private) in 

   First Presbyterian Church of Lapeer   and 
 name and location of the church  

 

b. not to intervene, support or give advice to anyone involved in a congregational 

    disagreement or dispute, and  
 

c. not to officiate in any special events in the lives of former parishioners or of the 

    Congregation, including weddings, funerals, baptisms, worship leadership, 

    church anniversary activities, etc. unless expressly invited by the Moderator of 

    the Session, and  
 

d. to refuse requests for pastoral services made by members or the 

           First Presbyterian Church of Lapeer   congregation, and  
        name of the church  

 

e. to recognize that some circumstances make it unwise for a prior pastor to return 

   to visit a previous congregation, and as a matter of professional courtesy, to 

   establish an understanding with the new Moderator of Session regarding 

   subsequent visits to the church, attending worship or attending a special event, and  
 

f. to refrain from giving opinions or direction regarding church business that could 

   undermine the transition necessary for the church and the development of the 

   relationship between the congregation and a new pastor.  
 

It is understood that this Policy does not affect or require the termination of friendships with 

individuals in the     First Presbyterian Church of Lapeer   congregation. 
      name of the church 
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It is understood that my spouse and family members will adhere to the principles of this covenant. 

It is further understood that violations of this covenant may be subject to disciplinary action under 

the Rules of Discipline from the Book of Order. 
 

2. The (church’s name) Session and members agree not to initiate pastoral or professional 

contact with previous pastors 
  

a. to respect the terms of the Covenant of Closure agreed upon by 

  Rev. Alexander Peterson   outlined above, and  
 name of the pastor          (please see reverse side)  

 

b. to interpret the terms of the Covenant of Closure to the congregation, and  
 

c. to incorporate this agreement in the Session minutes  
 

d. will communicate the terms and intent of this agreement to the congregation 

    through all means available.  
 

3. The Presbytery of Lake Huron’s Commission on Ministry shall  
 

a. interpret this Covenant of Closure to the Session of and 

      First Presbyterian Church of Lapeer      d 
          name of the church  

 

b. be the Presbytery’s agent in reminding the parties to this Covenant of Closure of 

the principles of the Covenant in the event any transgressions are reported to it, 

and  
 

c. note this agreement in the Minutes of the Commission on Ministry  
 

 

____________________________    _____________________  

Pastor’s Name             Date 

 

____________________________    _____________________  

Clerk of Session             Date 

 

____________________________    _____________________  

Church’s Name          Location  

 

____________________________    _____________________  

Representative             Date  

Commission on Ministry 


